JavaMUG Board Meeting

The Board of JavaMUG held a regular meeting on Monday March 2" 2011 at 11:30am CST at the
Dickey’s BBQ located at 7770 Forrest Lane, Dallas, TX, 75238. The roll of the Board Members was called
which members are as follows:

President: Erik Weibust
Vice President: Chris Walzl
Secretary: Brian Hurley
Treasurer: John Jacobs

Board members attending:

Erik Weibust
Chris Walzl
Brian Hurley
John Jacobs

Additional JavaMUG members attending:

Items:

None

The board discussed the attendance issues and ways that we could increase the numbers back
to the averages we were seeing at the old location. Several ideas were discussed including
moving back to a location near Addison.

Erik reported that March, and June were booked. May was working out the details but no plans
for April at the moment.

Due to the bad weather that forced us to cancel the February meeting we commented that it
would be appropriate that we need to make announcements around the bad weather months
to watch the announcement list for confirmation of closure. We will generally follow the Plano
ISD if bad weather is present. If Plano ISD is closed then JavaMUG will not hold the meeting that
night.



Open actions:

1. John to provide regular Treasurer Report to the board.
a. Months booked for sponsors
b. Current balance of accounts

2. John to book sponsors for first half 2011 ASAP.

3. Erik to book speakers for 2™ qtr 2011
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