Java MUG Board Meeting
January 16™ 2008

Andy is assigned the task of getting Sean up to speed on group notices
o Andy agrees to get Sean up to speed on this task for redundancy purposes,
but Andy is the go to guy on this
Scott
o $120 registration fee for the State of Texas
o Still in process with the 5016 form
o Spent in gifts
= 777
CPA
o John Smith
o We agreed to use him again
Lawyer
o John Reeder
Committees and TODOs
o Communication Committee
* Chairman — Andy
= Backup — Sean
o Website
= Erik wants this to be redone
= PHP indexes
» Getrid of all the frames
o Sponsorship Committee
* Chairman — Scott
* Dan Kern-Ekins
= Erik wants the next 4 months booked
» Logo Sponsorship
¢ Potential maintenance issue
e Companies pay $100/month to have logo on our site
¢ Bulk discounts
o $1000/year
¢ Different type of Sponsors
o Distinguished by length
o Gold Sponsorship
= §75
= Jcon (linked to their site)
= Description with a maximum of some
number of characters
o Silver Sponsorship
= $50
= Jcon (linked to their site)



